


SECRET KEYS

TO GO FROM FRUSTRATION AND
OVERWHELM TO EFFORTLESS SUCCESS,
UNLIMITED GROWTH, AND YOUR DREAM
BUSINESS LIFESTYLE.

Congratulations on requesting my free report. I'm really excited to be able to
share this information with you because | know that this can change people’s
lives!

You might be wondering why I'm giving this information away for free. Let me be
upfront with you; I’'m giving you my best stuff for free so you can see exactly how
you can achieve the success you want in your business. | believe the age-old
adage of “what goes around, comes around”. So I’'m giving this incredibly helpful
information away knowing | will be rewarded for it.

My name is Dr. Robert Moss and | have been a business owner for over 22
years. In that time, | discovered the secrets to doing business on my terms and
making the amount of money | needed to support the lifestyle | wanted. | went
from being an employee in my business to being a business owner. The business
worked for me and provided me with what | wanted, not the other way around.

| want to provide you with as much value in this report as possible. To be more
specific, I'm going to share with you my 5 secret keys to building your dream business
lifestyle. These are strategies that you can use, independent of me, that will have
an immediate impact for good on your business as well as your personal life.

Now let me be transparent with you, | am going to extend a special invitation
to you to work with me and help your business grow. There is no obligation, you
can take this information, implement it, and see success. But | hope you’'ll be
open to the idea of talking with me once you see how powerful this information is.

Again, | want you to understand that first and foremost, my primary goal with
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this report is to provide you with as much value as possible.
Now, you’re probably wondering who | am and why you should listen to me.
So... just for you, | present my origin story.

| WAS JUST LIKE YOU...

When | graduated from physical therapy school, | didn’t initially think | would ever
open a physical therapy practice. | was happy to work on my manual therapy skills
and become a better clinician. After working in the outpatient world for several
years, my wife and | had the opportunity to partner with another practice owner to
open a satellite office.

At first, | was excited. But then reality set in. | was frustrated. | was overwhelmed.
And, in the end it didn’t work out. But it did get me thinking.

| took a few other jobs, but always in the back of my mind was the thought of
opening my own practice. One where | was responsible for the success | saw. But
| was busy working on my doctorate and finishing orthopedic certification specialty
testing and... life got in the way, as it always seems to.

Then an opportunity presented itself and my wife and | decided to take advan-
tage of it. | had the privilege of getting to know a few family practice doctors who
were referring patients to me, but they didn’t have a clinic in their small town. |
talked with them about opening a practice. We took the leap of faith and opened
MOSS Rehabilitation Center on May 1st 2006.

At the time, we had my daughter who was almost 3 and my wife was pregnant
with our second child.
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| HAD TO TAKE A LEAP OF FAITH

We went to the banks for a small business loan, but they wouldn’t approve us since
we didn’t have any business experience and very little money or assets as collateral.
We had a decision to make. Do | continue to work in a job where | am not that happy
or find other sources of funding?

I'm sure you've experienced something similar to this. | call it the “leap of faith”
moment. It's that moment where you can either retreat back into your comfort zone
or press forward with faith and go after your dreams. | knew this was my leap of faith
moment.

We decided to take out a line of credit against our house and roll the dice. For
the first few months | was stressed to the max. The patients coming in the door
was like a slow drip coming from a leaky faucet. What was worse was that we
spent most of our time trying to get on insurance plans and submit bills. | was
beyond frustrated, and to be honest, scared that | had made the wrong choice.

Funny thing about the insurance companies, they don'’t care if you get paid or
not. We would submit a claim and they would hold it for at least 30 days before
sending it back saying it was not correct or something was missing. This delayed
cash flow and contributed to greater stress levels. | was losing money and things
started to look really grim.
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THINGS NEEDED TO CHANGE

| knew | had to do something, so | started to contract with local home health agen-
cies to see patients and generate some income. | was paid every 2 weeks, and this
also became a great source of referrals as many of the patients | was seeing in the
home eventually needed outpatient therapy.

And that worked, for a while. | had at least saved myself from going out of business,
but | knew that wasn'’t a scalable way to get grow my business.

Over time we built our business on word of mouth referrals and our excellent
work. But in 2015, | started to look for more ways to market and build the business.

THAT’S WHEN | FIRST DISCOVERED THE SECRETS...

| am going to share with you the 5 secrets | have discovered in my 14+ years of
being a business owner. From starting out with just me and my wife running the show
to now having a leadership team to bounce ideas off of and manage the day to day
operations, these secrets are the reason |, and so many other amazing business
owners, have been successful!

All of these will be relevant to you as you grow. Not only can they help you plan
for the future, but they will provide some guidance on your journey forward.

Regardless of your stage in business, there are always people ahead of you
(great, seek them out as mentors and coaches), people on your level (talk with
them about your issues, there is power in group thinking) and people coming up
behind you (coach and mentor them- it will make you a better leader).

But one constant you need to remember is that your business is not different.
These secrets will work regardless of your market, niche, or customer base. They
are universal and immutable. | know because | have seen them work for myself
and others every single time.
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So, without further ado, here are my 5 secret keys to go from frustration and overwhelm
to effortless success, unlimited growth, and your dream business lifestyle.

MOSS

SUSINESS E www.mossbusinesscoaching.com/report
COACHING


http://mossbusinesscoaching.com/report/

SECRET KEY #

VISUALIZE YOUR FUTURE AND WHAT
YOU REALLY WANT

When | started out in 2006, all | knew is that I didn’t fully enjoy where | was. | loved
the people | worked with and the patients but felt that | could do it better. Maybe you
feel the same way. That entrepreneurial spirit starts to grow and before long that is all
you can think aboult.

So you get to work. You are excited, you start to research financing options, lease
spaces, designing your logo, forming your company, market research, and the list goes
on. But the mistake | made was not spending the time to visualize what my future really
looks like and what did | really want?

Do you want a large multisite practice”? One single site with a small intimate team?
Do you want to practice forever, or do you see your role evolving as the company grows?
| failed to do this.

| was short sided because my main focus was on opening the doors and getting
paid so | could support my family. My wife wasn’t working at the time, so it was a huge
step for us. | guess if it failed we could go get a job, but this was not what | wanted. Actually,
| didn’t know exactly what | wanted but | did know | didn’t want a job.

A job is what you probably have now. You come to work, do your thing and get
paid. You are exchanging time for dollars. But you’re also the owner. So during the
day and after hours your team is always asking you questions on what to do and
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how to solve problems.

You are the Visionary, CEO (chief executive officer), CPS (chief problem solver)
CRO (chief repeating officer), CFO (chief financial officer), Marketing Director,
bottle washer and head chef!

| know you wear a lot of hats. The problem is if you don’t start to organize your
life and business around what you want, you are allowing others to design your
life for you. Let that sink in.

If you don’t plan your life, someone else will plan it for you. If you want a team
to think for themselves and solve their own problems and merely keep you in the
loop, then you need to actively think about what that looks like and begin to imple-
ment ways to make it happen.

There is a reason why every self-improvement coach out there starts with
“what’s your why?” Without knowing where you want to go and why you want
to get there, you’re going to be going with the flow and never really be happy with
the end result.

HOW TO IMPLEMENT THIS SECRET KEY...

Regardless of where you are in your stage of business, block out some time to
answer these important questions.

What do | actually want? (Personally and professionally)

Who do | want to be?

What am | no longer willing to do?

What is going to be different about how | approach things in the future?
What do | want our culture to look like and what are our core values?
This is just a start. You can expand this out to visualize your entire future and work
towards building it. But the key point here is that you develop your visions and
then STICK TO IT!
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SECRET KEY #

BUILD A CULTURE OF ACCOUNTABILITY
& OPEN COMMUNICATION

| will be the first to admit that | have a great team around me. Actually, for the
most part | have had great team members for most of my time in business, with
a few exceptions. Looking back, a few years ago, we had some toxic people
that started to destroy the company.

Ultimately, the problem was me, and as the owner the problem is always
YOU. Maybe you think that’s unfair but until you accept that whatever problems
exist in your business are your fault, you are missing out on the infinite power
that comes with embracing that truth!

When | was seeing patients 5 days a week, | abdicated (not delegated) my
leadership role to the rest of the staff. And even worse, | didn’t check on them
and hold them accountable.

After several months of this, | looked up and things were starting to fall apart.
The biggest sign was key staff members were leaving. At first, | just thought
they found a better job, or they told me they needed more money. All excuses
to avoid telling me the truth.

In my effort to continue to be the main producer (treating therapist) | let other
things fall off of my radar. Let’s face it. | was tired at the end of the day and by
the time | finished playing physical therapist most of the office staff was gone
for the day. When we came in the next day we didn’t huddle up and discuss
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anything, we just kept grinding it out. Day after day, month after month.

Part of this problem was also not having a culture of open and honest communica-
tion. Everyone was scared of what | might say or do, even though | had never
truly lost it or yelled excessively at anyone. There was this perception that |
was a hard ass and heads were going to roll if anyone spoke up.

Come to find out one of our staff members was spreading this rumor and
was stifling the communication, but | didn’t see it or hear about it until they
were gone.

Now | am an intense person and | set the bar high for my staff, you should
too, but this doesn’t mean they have to be perfect. We are all humans and
make mistakes. The lesson is learning from your mistakes, not repeating
them and getting better.

Progress Not Perfection.

When everyone on the team trusts and respects everyone, the organization
grows in a healthy way. If trust and respect is not in play, then problems
will certainly arise.

HOW TO IMPLEMENT THIS SECRET KEY...

To build a culture of accountability and communication, it has to come from the
top. Communicate often and not just about the big things. Discuss what it means
to be a part of the team and don’t be afraid to have difficult conversations with team
members who are not pulling their weight.

Insider Secret: Share your vision from Secret Key #1 with your
team and get them on board!

As leaders, we have to be vulnerable and at the same time accountable to
each other. Encourage that in your team and let them know that you respect
and appreciate the work they do.
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SECRET KEY #

DON’'T DO IT ALL ALONE; LEARN
TO LEVERAGE YOUR TEAM'’'S TALENTS

Sometimes as entrepreneurs we feel like we are the only ones that can accom-
plish a task. We are afraid to hand it off to a staff member because they might
not do it as well as we can, “so | might as well do it myself”.

If you have this attitude, like | did, then you need to work on it. Frequently
team members can do the job just fine with a little coaching and direction.
Sometimes they do it better than you, wow that is hard to hear.

The truth is to grow your organization, and you as a leader, you need to
stop being the lid on your company. Many owners are the bottle neck in their
organization and prevent the team from really excelling.

We act like helicopter parents, not wanting to let go and give our kids the
opportunity to fail and learn from their mistakes, or succeed and thrive.

Either way it turns into a teachable moment. Assess what worked or didn’t,
make adjustments and keep moving forward. The mistake is just turning them
loose and not monitoring and coaching them.

If you don’t pay attention, then you might end up with something undesirable.
Remember what gets measured improves.
| am a firm believer in establishing some self-reporting mechanisms. Each
team member has a key metric or metrics that they track and compare against
a set goal. This way they know if they are on target or off.

MOSS

SUSINESS X www.mossbusinesscoaching.com/report
COACHING


http://mossbusinesscoaching.com/report/

This provides a great opportunity to ask questions and coach them on how to
think about solving their problem and get them back on target. If you let them
bring you their problems to solve, you will just spend all day doing others’ work
and you will fall behind. You will go home tired, spent and worn out - yet not accom-
plish your key priorities for the day.

HOW TO IMPLEMENT THIS SECRET KEY...

Establish Key Results Areas (KRAs) and Key Performance Indicators (KPls) for
each role in your business. Meet with your direct reports frequently to discuss
them and coach them.

There are a ton of resources out there to help you with this. In fact, if you take
advantage of the special invite | make at the end of this report, | will share with
you the KRAs and KPlIs | use in my business, so you have a better idea of how
to implement this secret key.
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SECRET KEY #

MODEL AND CREATE PROVEN SYSTEMS
TO ACCOMPLISH YOUR GOALS

What is a system?

A system is defined as:

-A set of things working together as parts of a mechanism or an interconnecting
network.

OR

-A set of principles or procedures according to which something is done; an orga-
nized scheme or method.

Two ways to look at systems in your business.

In the world of business, it is a combination of the two. We have mechanical
parts of business which work together to function in harmony.

An example is your computer systems. If your internet provider is not commu-
nicating to your router and the router is not connected to your computers and
printers, then it will create a very frustrating experience for the user. These little “invi-
sible” connections are beautiful when they work. But when they do not it is hard
to find the culprit, especially if you don’t have the skill set required to diagnoses
the problem.

The second definition of using principles and procedures in your business is
where most fail, including myself.
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When | started my business, | had a systems mindset for evaluating and treating
my patients, but | didn’'t consider implementing it into my business. As most
businesses grow so does the complexity. This complexity becomes apparent
when a key staff member leaves or problems arise.

As you grow, more than likely your team is growing with you. Meaning we
take on new challenges and develop new capabilities. If your team follows and
performs all of your procedures flawlessly, but these methods are not on paper
and organized in a systematic way for others to follow, you are playing with live
ammo.

This has been one of the major game changers of letting me have the free-
dom and independence of time, money and energy so many business
owners desire. So | want to take a moment and share with you how | learned this
lesson the hard way.

My wife was pregnant with our third child and | needed some help. | had read
E-Myth, so | was familiar with systems, but had not developed them within my
practice. Then something horrible happened, which forced my hand.

My office manager gave her two weeks’ notice.

She had been with me from the beginning in 2006 and had all of the workings in
her head. We scrambled to get as much of her knowledge down on paper, but
this was a frantic 2 weeks. Losing her was almost the end of my business.

| decided at that moment that we would learn more about building and main-
taining systems in our practice, so | wouldn’t have to go through that pain again.

Now we have our systems documented, which makes training new staff easier
and serves as a great reference system for tasks that are not performed on a
regular basis.

We also review the systems on a regular basis to make sure they are up-to-date
and represent the most efficient way of doing things.

By documenting our processes, our overall volume of business has also in-
creased along with our revenue. It is easier to delegate tasks and ensure that
the job is getting completed as planned with minimal supervision.
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These systems were the missing piece which have allowed me the opportunity
to work less in my practice and more on the business, while having my income
go up.

IF YOU ONLY IMPLEMENT ONE SECRET KEY FROM THIS REPORT,
THIS IS THE ONE TO IMPLEMENT. Nothing wiill give you more freedom, less
stress, and increase your revenue by leaps and bounds than modeling
and creating proven systems in your business.

HOW TO IMPLEMENT THIS SECRET KEY...

Start documenting your systems today. It could be in a word document or google
sheet. The key is to write it out, step by step and then review it often.

| also suggest you check out the “Work the System” Podcast. It will give you great insight
into how to create these systems and the magic they can bring to your business.
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SECRET KEY #

HAVE A COACH FOR YOUR BUSINESS

As | said earlier, there are always people ahead of you, at your level and below
you, so to speak.

In late 2015, as | saw the need in my practice to market our services and scale
our team, | stumbled upon a business coach.

The funny thing is | wasn’t feeling a lot of pain, so | didn’t necessarily feel the
burning desire to sign up for coaching. But as | read more and looked into my
metrics of the business, | realized | needed some help to get to the next level.

From that point on, having a coach has been a game changer. | have evaluated
other aspects of my life and now have several different coaches and am involved
in multiple mastermind programs.

The benefit of being in a mastermind program is twofold.

One, you are in the room with other like-minded entrepreneurs who get you.
They understand the day-to-day struggle and difficulties you are facing. Some of
them have been there before, so they can offer suggestions to help you get over
the hurdle faster and lessen the learning curve.

With coaching and mastermind groups, you can leverage others’ experience
and knowledge to put your growth on lighting speed.

Also, when you are in the room listening to others’ problems, even if you are
not there yet in your business, it provides a great learning opportunity to plan for
issues you might have to face in the future.
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This greatly speeds up your thinking and opens up ways of doing business you
didn’t know were possible.

Two, you make some great friends and associates who can not only mentor
you but also provide services that you need performed. If you are in a group
coaching with different industry types, you will be able to “swipe” from others
and transfer them to your business, thinking outside of the box of your industry.

Earl Nightingale once said, if you don’t know what to do, look at what the other
95% of the people in your market are doing and then do the opposite. You will be
better off. This is because the majority of business owners don’t know what they
are doing.

By hiring a coach or joining a group, you are mingling with the 5% who understand
and know what works.

The key is that basic business principles apply regardless of your industry
and location. If you don'’t follow them then you are bound to fail, and having someone
to guide you in your thought process and thinking is key.

HOW TO IMPLEMENT THIS SECRET KEY...

Honestly, if you are just starting out, | would suggest you find a coach you can
trust to help you on an individual level. Working one-on-one with someone will
help you get your business to a level where you can benefit from the advantages
of being in a mastermind group.

The biggest thing you need to do when you hire a coach is implement the strategies
you learn from your coach. The information does not help you sitting on the shelf on
in a binder. You need to actually put it into practice.

Had | learned and implemented this idea earlier on in my career it would have
saved me thousands of dollars and plenty of sleepless nights.
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THOSE SECRET KEYS ARE GREAT...
BUT NOW WHAT?

Since you requested this report, | am guessing you have some business issues
you are struggling with or are interested in learning more about what we do.
Now | get that you may be skeptical. ..you don’'t know me. Maybe you stumbled upon
us searching for some solutions to your problem or just heard me on a podcast...
If you don’t mind, | want to explain why you should consider taking me up on the
special invitation I'm going to make at the end of this report.

15 “NO BRAINER"” REASONS WHY YOU SHOULD
TAKE ADVANTAGE OF THE SPECIAL INVITATION
| MAKE AT THE END OF THIS REPORT.

1. Talking with me is the quickest way to work through your biggest roadblocks.
2. During our time together, | can quickly and easily point out your false beliefs
that are holding you back in your business. I've been there, | recognize them on sight!
3. I can help you understand your numbers (or even figure out your numbers!)
So you can make more and spend less.

4. Give you extra resources and examples that | just couldn’t fit in this report.

5. | can give you quick “hack” secrets you can implement TODAY in your business
that will save you $$$.

6. Unlike other coaches, you will do most of the talking. I'm here to help you — that
means understanding your business, not talking down to you.

7. I'll help you put systems in place that will give you the best night’s sleep you've
had in years!

8. | can give you advice on hiring, firing, managing, marketing, and more!

9. I'm actually a pretty funny dude! We’ll have a good time together.
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10. Using my 22 years of experience running my own business, I'll be able to
pinpoint the biggest potholes in your business you might not even see!

11. Talking with me is the same as attending over 20 different seminars, completing
multiple business system trainings, and becoming certified in creating systems that
actually work to improve revenue and reduce stress.

12. | focus on streamlining success, not complicating it. My advice is simple and
clean and easy to implement.

13. | will never make you feel like less for being human.

14. I'll give you the one shift you need to make in your business to allow for unlimited
scalability.

15. It's FREE!

SO...WHAT'’S THIS INCREDIBLE,
ULTRA SPECIAL INVITATION
I'M MAKING YOU?

No doubt you figured it out, but | want to invite you to book a FREE 30-minute,
“Let’'s Get Your Business On A Growth Trajectory Today” Discovery Call with me.
On this personalized call, we will discuss challenges you are facing in your business
and I'll help you make better decisions about your business.

There is absolutely no risk and no obligation.
| just like having conversations with other entrepreneurs about issues they are
facing. These calls are actually a lot of fun and you come out the other side with
a better understanding of what you need to do to go from frustration and overwhelm
to effortless success, unlimited growth, and your dream business lifestyle.

And yes, at the end of the call | will make you an offer to work with me as
your coach. | believe in being upfront with you. But just like this report, the point of the
call isn’t to pitch you —it’s to open your eyes as to how you can help your business grow.
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Deep down you already know you need to deal with the problems in your business. The
quicker you do that, the faster you will be able to have the business you desire. Not to
mention, the less likely you will develop other issues from ignoring what is happening in
your organization right now.

And it will be a lot less expensive in terms of time, energy, money and emotion!
So, if you are ready to learn more about how you can make the shift from frustration and
overwhelm to effortless success, | encourage you book your FREE 30-minute, “Let’s
Get Your Business On A Growth Trajectory Today” Discovery Call with me
today by clicking the button below.

| look forward to meeting you and helping you remove the pain points in your business.

To Your Business Health,
Dr. Robert Moss
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